OPTIMUS EMR IMPLEMENTATION PROCESS
90 to 120 Days From Project Initiation to Go Live

Philosophy
The Optimus EMR, Inc. (“OEMR”) implementation model is truly unique in that our partnership must be
front and center. You will be guided by a team of interdisciplinary professionals who are experts in their
respective roles on the implementation team. We will ask for your very best team to step forward and
commit to the task at hand, as both parties must be committed to the partnership in order for both to
succeed.
The preparation for each customer’s success begins in Phase I of our well-defined implementation
model. It is during this time that our expert clinical staff works with your management team and
department leaders to understand your current workflow and challenges and then design a workflow
strategy that meets those needs and leverages the automation and benefits of the powerful EHR. We
provide a complete gap analysis between your paper records and the new EHR as well as work with
you on policy adjustments needed to support the new workflow.

Resource Dedication
The OEMR implementation team is yet another strength that is fully dedicated to your success. Staffed
by nurses, project managers, and technicians, our interdisciplinary approach ensures that you have the
right team for the job. We believe that nurses training nurses guarantees a proper understanding of
the workflow and clinical needs of your organization.
We also know that the implementation isn’t over when you “Go Live”. Our Support Center is staffed
with nurses we call System Integration Specialists (“SIS”) – The SIS becomes active in Phase III and
will be responsible for ongoing account management. The SIS will work closely with your management

team to monitor the progress of facility adoption of the EHR as well as identifying and coordinating any
future training that may be requested. The SIS will participate in the benefits analysis and work with
your team to gain the maximum benefits of the EHR system as well as ensuring that your facility has
the necessary quality assurance and quality improvement practices in place to ensure survey
readiness.

Implementation Summary and Timeline
There is much to be done once you have decided to move forward. The first steps are to scope out the
complete project plan and then seize the momentum of the process. It is important to show your team
the full commitment of the facility by digging in and executing this custom project plan

Request Additional Information OEMRnews@optimusemr.com
Schedule a Demonstration (888) 242-9080 ext. 214

